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I. INTRODUCTION 
 
The Ventura County Department of Airports (“County”) is issuing a Request for Proposal (“RFP”) 
to solicit proposals for the improvement, redevelopment, repair, replacement and/or 
lease/management of an approximate 4.1 acre aviation–use only parcel of land at the Camarillo 
Airport (“Airport”) in the City of Camarillo, California, located on the airfield, east of Air 7 FBO 
and west of the Commemorative Air Force Facility (see Exhibit 1.A. Site area).   
 
The site is currently occupied by 42 T-hangars of 1050 square feet each and seven box hangars 
of 2000 square feet each.   Airfield access gate V-9 is located at the southwest corner of the 
site, which is currently shared and badged access to the airfield as part of the Airport access 
control system.  There is a taxi lane between the existing T-hangars and the western portion of 
the Commemorative Air Force hangar. 
 
The desired improvement/development proposal shall include aviation facilities beneficial to 
and compatible with the community, airport users, and customers, and consistent with the 
existing Airport Master Plan and recent Airport Layout Plan Update, as further described below.   
 
As part of the redevelopment of this site and proposed new or repaired facilities, there are two 
options for redevelopment of this site, which include the opportunity to develop an additional 
5-acre site noted in Exhibit 1.B.  See also IV.B. Development Proposal. 
 

1. REPAIR.  Developers shall identify in their proposed project, the election to repair the 
existing 42 T-hangars of 1050 square feet each and seven box hangars of 2000 square feet 
each and/or  
 

2. REPLACE. In addition to any new facilities at the site, developers shall replace the hangars 
(in similar equal size and number) at the 5-acre site shown on the attached Exhibit 1-B 
(“The Replacement Project”) or accommodated in a new redesign in part or in whole on 
the parcel. 
  

If REPAIR is to be considered, proposals shall include 1) the timeline to prepare all engineering 
and other documents necessary to satisfy County Building and Safety requirements for repair and 
construction, including permits, and 2) shall manage the relocation of tenants to accomplish the 
REPAIR and 3) include the requirement to manage the repaired hangars for the duration of the 
ground lease term and be responsible for all on-going maintenance and repair.  

Proposals for REPLACE shall require that “The Replacement Project” be completed prior to the 
demolition of the existing, currently tenanted hangars. 
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II. PURPOSE 
 
The purpose of this RFP is to obtain prescribed information from all prospective parties in order 
to select the most qualified applicant who best meets the overall development, community, 
and economic benefit, use, and financial objectives for development of the aviation site at the 
Camarillo airport (the “Master Developer”). Upon completion of the selection process, the 
County will negotiate a long –term ground lease with the Master Developer for the 
development of the site(s).  
 
Objectives 
 
The following objectives for this development have been established: 
 

• Participate, support, and enhance the Airport’s “Fly Friendly” program; 
• Minimize noise impacts upon adjacent land uses and corridors. 
• Development and construction of aviation facilities in a timely manner that enhance the 

economic self-sufficiency of the Airport and support regional economic endeavors to 
benefit the County as a whole. 

• This development and associated business/services should help the Camarillo Airport 
expand its community outreach and connection to the community. 

• Expand the businesses on Airport property to service the aviation industry; 
• Create a pattern of development that is compatible with and complements current 

Airport facilities, land use, and the Airport’s long term Master Plan (See website 
www.airports.venturacounty.gov/guiding-documents/ ) 

• Address the County of Ventura’s Sustainability goals to include implementation of water 
conservation measures, reduction of air pollution from ground operations (GHG, VOCs, 
and Carbon emissions), reduce the use of leaded aviation fuel, and incorporate and 
promote the use of biofuels and Sustainable Aviation Fuel (SAF); see 
https://sustain.venturacounty.gov/climate-action-adaptation/  

 
Ventura County Department of Airports is a public agency and is subject to the requirements of 
the California Public Records Act.  
 

III. BACKGROUND ON CAMARILLO AIRPORT 
 
Site History 
 
Originally constructed by the California State Highway Department in 1942 with a 5,000-foot 
runway, the Airport’s runway was extended to 8,000 feet by the Army Corps of Engineers in 
1951 in response to the Cold War and the need to bolster coastal air defense.  Renamed the 
Oxnard Air Force Base, additional construction of a community of administration buildings, 
enlisted housing, recreational facilities (including a theatre) were constructed along with a 
concrete ramp, further extension of the runway including ILS, VOR, and safety overruns, and 
four alert hangars.    In December 1969, the Department of Defense deactivated Oxnard Air 
Force Base, and the land became federal surplus property. 
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In October 1976, the General Services Agency approved the County of Ventura’s application for 
650 acres of land and various buildings, and the County acquired the property by Quitclaim 
Deed.  A Joint Powers Agreement was signed in 1976 with the City of Camarillo, which 
contained a restriction on the runway length of 6,000 feet and use restrictions.    The County 
Department of Airports was created in 1985 to manage the renamed Camarillo and Oxnard 
airports.   
 
The  Camarillo Airport has grown to include commercial aviation businesses and has attracted 
development of executive hangars for smaller business aircraft, but remains a General Aviation 
Airport with a diverse collection of over 560 production, home built, and WWII aircraft with 
active chapters of the Experimental Aircraft Association and the Commemorative Air Force as 
well as the County Sheriff and Fire Air Unit and a privately operated separate Ultralight Field. 
 
Beyond the airfield borders, the Airport Business Park is home to various local businesses and 
recreational facilities, and also hosts additional County operations and facilities, including the 
Agricultural Commissioner, County Sheriff, and Fire Training Facilities and Fire Station, 
Behavioral Health, Public Health, Emergency Response, Ventura County Office of Education, 
and Oxnard Union High School alternative education facilities.   

 

Current and Projected Airport Operations 

Camarillo Airport is home to approximately 600 based aircraft, and it presently supports over 
186,000 flight operations annually. The airport is included in the Federal Aviation 
Administration/ National Plan of Integrated Airport Systems as a Reliever Airport.  The current 
tenants and aviation business located at the Airport include: 
 

• 4 fixed-based operators  
• 6 specialty aviation businesses  
• 4 flight schools  
• 3 retail aviation fuel services and a self-serve facility  
• FAA Air Traffic and Control Tower  
• 90 Executive aircraft private hangars between 3,000 and 25,000 square feet 
•  166 County hangars for general aviation Aircraft 
•  170 privately owned hangars for general aviation aircraft 
• Active EAA Chapter, Civil Air Patrol Squadron 61 
• Commemorative Air Force Museum 
• Separate Ultralight Field 
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Existing Site Conditions 
 
The approximate 4.1-acre site (Exhibit 1-A) at the airport is located east of the existing Air 7 
FBO business and west of the existing Commemorative Air Force (“CAF”) and Experimental 
Aircraft Association (“EAA”) hangar, and includes a shared airport gate access (“V-9”) from 
Aviation Way which is part of the County’s shared airfield access system and a taxi lane 
between the CAF/EAA hangar and the existing T-hangars.   The site surface is asphalt.    The site 
is currently occupied by 42 T-hangars of 1050 square feet each and seven box hangars of 2000 
square feet each.    
 
The Airport has access from Pleasant Valley Road and the Las Posas / Hwy 101 Interchange.  
 
Camarillo Airport Highlights: 
 Runway Length: RWY 8-26 – 6,000’ X 150’ 
 Runway Strength: Maximum weight 115,000 lbs. 
 Full Parallel Taxiway 
 Federal Air Traffic Control Tower 
  
The site is designated for aviation use on the Airport Master Plan.  Site planning considerations 
include building location, building heights, and the opportunity to construct facilities, which can 
respond to present-day aircraft hangar requirements, including aircraft of the future, such as 
prospective ADG-lll aircraft and the prospect of electric aircraft and/or eVTOL operations. 
 
Review process:  The development plan may be subject to review by the County Board of 
Supervisors, Ventura County Transportation Commission, Airport Advisory Committee and the 
Camarillo Airport Authority, as well as the County of Ventura Building & Safety and Planning 
Divisions.   Although the Airport is located in the City of Camarillo, the Airport property is 
owned by the County of Ventura, which makes it the lead agency for permitting approvals. 
 

IV. SUBMISSION REQUIREMENTS 
 

A. Developer Information 
 
Completed proposals must be submitted online through the County of Ventura Bonfire 
eProcurement portal at https://ventura.bonfirehub.com and must contain all of the 
following information: 

 
• Identification:  Name of developer and type of entity.  Provide known members 

of the development team such as project manager, construction company, 
architect, civil engineer, major equity investors, etc. and role of developer and 
any partners in implementation of development. 

• Experience:   Provide a complete description of the developer’s and key team 
member’s commercial aviation development experience.  Please be specific and 
indicate references for each project.  
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• Financial Data:  Provide information indicating total estimated project cost and 
evidence of sufficient financial resources to undertake the project.  Provide bank 
or other financing references where appropriate. 

• Track Record:  List at least two (2) developments that are similar in design and 
complexity to the project described in this information request and provide brief 
narratives for each project (including size, cost, and year developed).  

 
B. Development Proposal 

 
The Development Proposal Package shall provide a narrative description of the 
type of development envisioned and its market orientation.  The Package shall 
be limited to 20 pages, including exhibits/attachments.  Proposers are 
responsible for ensuring their proposals are received by the Ventura County 
Department of Airports on or before the Proposal Submittal Deadline: 1:00 
p.m. on Thursday, February 12, 2026. The time and date recorded by the 
Bonfire system shall be the official time of receipt. No hard copy, oral, 
telegraphic, email, facsimile, or telephone proposals or modifications will be 
accepted. 
 

Only the following items shall be submitted and be organized as outlined below: 
 
1. Site Concept Plan.  Site Plan illustrating proposed improvements location and other 

facilities as required in the Minimum Standards (see MINIMUM STANDARD 
REQUIREMENTS FOR AIRPORT AERONAUTICAL SERVICES ).   Consideration needs to 
be given to interaction with neighboring aviation facilities to allow for gate access 
and the taxilane object-free area, which overlays a portion of the Site.  
  

2.  Proposed Facilities/Services.   Detail type of buildings, facilities and anticipated 
business uses to be provided. Please include proposed square footage by use and 
specificity of component. For example, if office space is being proposed, indicate the 
total square footage and project tenant/use mix to be provided. A written 
description must include the estimated income and benefits to the County plus a 
business plan for the proposed project. The narrative should also include a 
statement of consistency with the Airport Master Plan, Airport Layout Plan (ALP), 
the 1976 Joint Powers Agreement between County and City of Camarillo (see Exhibit 
3), the current Ventura County Transportation Commission master plan (Cover 2), 
the existing Fly Friendly Program and Pilot Guidance CMA Pilot Guide (see Exhibit 4 
and 5) in place at the airport, and other prevailing policies.  If the current shared 
access gate V-9 becomes private for the new facilities, provide alternative gate 
entry/options for shared use. 
 
For the REPLACE concept noted previously, the proposed redevelopment concept 
shall include the site layout and proposed facilities for The Replacement Project on 
the 5-acre site noted in Exhibit 1-B.  For the REPAIR project, the proposal should 
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outline how Developer will accommodate the existing tenants during the REPAIR 
timeline/schedule. 
 
Ventura County encourages development that is ecologically sustainable.  Please 
indicate which of the following elements, and/or others not specified, will be 
incorporated: 

 
• Energy efficiency and the consideration of natural resources. 
• The avoidance of environmentally damaging materials 
• Site design to enhance the natural environment, and drought-tolerant 

landscaping and 
• “Green Building Program” tenets to minimize construction waste.   

 
3. Pro Forma.  The proposal shall include: 

• Development pro forma for the project, including, but not limited to, 
predevelopment and construction costs.   

• A description of the proposed financing.  
• An estimate of the total value of the project  
• The pro forma should reflect all income and expense line items including, 

but not limited to, ground lease payments, with sufficient detail and clarity 
for the proposal to be properly evaluated by the County. 

 
4. Desired Term of Lease.  The proposal should include the desired business terms that 

the developer will seek in a ground lease (i.e. construction rent amount and 
duration, initial ground rent, ground rent annual increases, etc.). 

 
5. Development Schedule.  Include a preliminary phase and time schedule in the 

proposal.  Please note timeline and benchmarks if the project is anticipated to be 
developed in phases. For the REPLACE project, the Replacement Project shall be 
completed prior to the demolition of the existing currently tenanted hangars at the 
Site.  For the REPAIR project, include a timeline for how the repairs will be 
phased/accomplished. 
 

6. Performance Deposit.  Prior to the closing time of this proposal, each submittal 
must be accompanied by a fifteen-thousand-dollar ($15,000) performance guaranty 
cashier’s check PAYABLE TO THE COUNTY OF VENTURA. Copies will not be accepted. 
The performance guaranty amount will be returned to unsuccessful parties at the 
completion of the selection process.  For the successful candidate, the guaranty will 
be applied to cover the cost of the projects’ lease development process; any 
remaining funds can be applied to the ground rent or refunded (please note that 
Airport’s staff does not charge for their time in this process).  Please provide contact 
name and information in the event the performance guaranty is returned.  

 
Performance deposit must be received at: 
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Ventura County Department of Airports 
555 Airport Way, Suite B 
Camarillo, CA 93010 

Note:  Site Plan will be considered a conceptual plan and will be subject to adjustment and 
County approval once a developer has been selected and the details of the project are finalized 
through the negotiation process. 

V. SELECTION PROCESS

The County will select a developer for the development site whose experience and 
proposal most closely satisfy the needs of Ventura County.  County expects to negotiate 
with the designated developer on the aspects of the development project including a 
long-term lease for the property.  

After evaluation of written submittals and oral interview, if deemed necessary, Airport 
staff will negotiate lease and development terms with the top ranked party.   A 
negotiated and mutually agreed upon final detailed project scope, terms, conditions, 
and schedule will set the parameters for creating a final lease that will be scheduled for 
review and approval by the Ventura County Board of Supervisors.  Any selected 
developer will be required to honor the terms, conditions, and scope contained in the 
executed lease document. 

VI. EVALUATION PROCESS/ SCORING CRITERIA

The proposals will be evaluated for their overall responsiveness to County’s stated objectives 
for development, as well as the submittal requirements contained in this document.  The 
County reserves the right to assess and reject any or all proposals after careful review by staff 
and the Selection Committee.  Top candidates may be invited to present and discuss their 
project with the Selection Committee.  Submittals will be ranked on the following criteria: 

• Provides community benefit, which may include community outreach, 
education programs, and community events, etc. and will implement programs/
business practices that will support the Ventura County Fly Friendly and Pilot 
Guidance programs to minimum impact to neighbors (30%)

• Brings new business and services to the airport and fulfills unmet or deficient 
aviation services at the airport such as maintenance & repair facilities (20%)

• Project land use and site plan(s) including quality, type and amount 
of aviation/commercial space plus conceptual design of facilities (15%) noting 
County’s sustainability goals  https://sustain.venturacounty.gov/climate-action-
adaptation/ .

• Developer’s financial strength and project financial plan, including ground lease and 
other business terms (10%)
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• Proposed development schedule (10%) 

 
• Proposed investment amount (10%) 

 
• Overall qualifications, track record, and relevant experience of development team (5%) 

 
 

VII. COMPLIANCE WITH COUNTY/AIRPORT POLICIES 
 

A. Compliance.  Proposed project must be consistent with all applicable local, 
state, and federal aviation regulations, planning/land use requirements, 
environmental regulations, insurance requirements, and entitlement and 
permitting processes.  
 

B. Right of Rejection.  The County reserves the right to reject any or all 
proposals, to request a new proposal, to revise the information request, 
withdraw this information request, or not make a selection, or accept a 
proposal where only a single RFP response is received.  Information requests 
or revisions will be published in Bonfire as an addendum under the 
Supporting Documentation section. The receipt of proposals shall not, in any 
way, obligate the County to enter into a project lease or any other contract 
of any kind with any proposer.  All submitted proposal copies will become 
the property of Ventura County. 

 

VIII. IMPORTANT DATES AND SUBMISSION PROCESS 
 
A. Tentative Schedule* 

Request For Proposals Release Date:   December 31, 2025 
Questions Submittal Deadline    1:00 pm on February 2, 2026 
Detailed Proposals Due     1:00 pm on February 12, 2026 
Applicant Interviews, if deemed necessary  February 17, 2026   
Target Committee Recommendation/Selection Date Week of February 23, 2026 

 
*Dates subject to change  
 
B. Submission Time, Place, Date, Contact  

 
Proposal submittals:  written responses must be prepared in accordance with 
content and sequence as specified within this request for information.  No changes 
or additions to a proposal may be made after the submittal date.   
 
Completed proposals must be submitted online through the County of Ventura 
Bonfire eProcurement Portal at https://ventura.bonfirehub.com. 
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Proposers are responsible for ensuring their proposals are received by the Ventura County 
Department of Airports on or before the Proposal Submittal Deadline: 1:00 p.m. on 
Thursday, February 12, 2026, local time. The time and date recorded by the Bonfire 
system shall be the official time of receipt. No hard copy, oral, telegraphic, email, facsimile, 
or telephone proposals or modifications will be accepted. 

IX. QUESTIONS AND REQUESTS FOR ADDITIONAL INFORMATION

All questions concerning this Proposal should be submitted online under the 
“Messages” tab.  

All other questions regarding access to Bonfire may be directed to 
Madeline Herrle by email at madeline.HERRLE@venturacounty.gov. 

X. ATTACHMENTS/EXHIBITS

1. A. Site location map
1. B. “The Replacement Project” site map
2. Airport Location Map
3. Joint Powers Agreement
4. Fly Friendly Program
5. CMA Fly Friendly Pilot Guidance
6. Application Checklist
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EXHIBIT 1- A 
SITE LOCATION MAP 



EXHIBIT 1 – B 
“THE REPLACEMENT PROJECT” SITE MAP 



EXHIBIT 2 
AIRPORT LOCATION MAP 



- AGREEMENT BETWEEN COUNTY OF VENTURA AND CITY OF
CAMARILLO PERTAINING TO CAMARILLO AIRPORT DEVELOP-

" • 

MENT AND SURROUNDING LAND USE 

THIS AGR�EIVl.ENT is entered into by and between the COUNTY OF 

VENTURA (hereinafter 11 COUNTY 11 ) and the C:iTY OF CAMARILLO (hereinafter 

11 CITY 11 ) and shall become binding and effe�tive upon the date of the last signa­

ture hereupon.. The parties make the following recitals: 

A. COUNTY has been granted possession of the major portion of the

former Oxnard Air Force Base under lease from the Federal Government fer use 

as a public airport facility (which facility is hereinafter referred to as the 

11 Ca;:narillo Airport") 

B. COUNTY and CITY anticipate that fee title to the Camarillo Airport

. will be transferred from the Federal Government to COUNTY in the near future 

in accordance with COUNTY'S application therefor. 

C. COUNTY'S application for transier cf Camarillo Airport calls fo!"

the establishment of a joint powers body representing COUNTY and CITY to 

oversee airport development. 

D. Most of the Camarillo Airport and much of the 12nd surrour2ding

the ai:::-port is located within CITY. 

E. COUNTY and CITY desire to- achieve maximum mutual cooperation

in the development of Camarillo Airport and to maintain a balanced perspective 

in fulfilling COUNTY aviation requirements within a framework of continuing 

community sensitivity. 

          EXHIBIT 3 
   JOINT POWERS AGREEMENT 





















EXHIBIT 4 
FLY FRIENDLY PROGRAM



         EXHIBIT 5 (2 pages) 
FLY FRIENDLY CMA PILOT GUIDANCE





EXHIBIT 6 
CAMARILLO AIRPORT PROPOSED DEVELOPMENT PROJECT 

APPLICATION CHECKLIST 
(Must be completed and returned with application) 

Use the following checklist to ensure that your application is complete. The Proposal package must 
not exceed 20 single-sided 8-1/2” X 11” pages, including exhibits/attachments. 

Unless specifically indicated, the following items must be submitted by all applicants in the following 
order:   Note:  All attachments are to be placed immediately following the Section in which they are 
requested. 

Application Checklist 
Cover letter 

□ Cover letter submitting application signed by Principal in the firm

Section IV – Submission Requirements 

□ Completed Subsection A. Developer Information

□ Identification – Name of developer, type of entity, and development team members.
□ Experience – Complete description of developers’ and key team members’ recent

aviation/commercial development experience and references.
□ Financial Data – Information indicating total estimated project cost and evidence of

sufficient financial resources to undertake the project, including bank or other financing
references where appropriate.

□ Track record – Developer references for projects of similar design and complexity
(including size, cost and year developed)

□ Completed Subsection B.  Development Proposal

□ Site Concept Plan (s) – Depicting buildings, parking, hardscape and including building
façade elevations. For REPLACE option, provide same for “The Replacement Project”
site.

□ Proposed Facilities/Services – Detailed building and user information, type of use
(example: Repair & Maintenance, Office, Storage only), estimated income and benefits,
business plan, and consistency with Airport Master Plan, Airport Layout Plan, Joint
Powers Agreement, Ventura County Transportation Commission Master Plan and other
prevailing policies,  Community engagement and outreach, and Fly Friendly Program.
Identify which project elements help address County’s Sustainability Goals.

□ Pro Forma – Development pro forma for predevelopment, construction, income and
expenses cost and proposed financing.

□ Desired Terms of Lease – Description of desired lease terms.
□ Development Schedule – Phasing plan (if applicable) and anticipated development

timeline.
□ Performance Deposit – Performance Guaranty cashier’s check for $15,000 made

payable to COUNTY OF VENTURA




